
 

A Joint Powers Organization of the Cities of Eagan and Inver Grove Heights 
3830 Pilot Knob Road, Eagan, MN 55122-1810 

Phone: (651) 675-5300 

 
AGENDA 

BOARD OF MANAGERS MEETING 
October 19, 2021 at 5:30 P.M.  

Inver Grove Heights City Hall 
8150 Barbara Ave, Inver Grove Heights, MN 55077 

 
I. Call to Order  

II. Approval of Agenda 

III. Consent Agenda (Acted with one motion unless a manager requests an item be discussed)  
A. Minutes of August 17, 2021 Meeting* 
B. Invoices for Payment* 
C. October 19, 2021 Year-to-Date Financial Summary* 

 
IV. Activity to Update Education & Outreach Plan* 

 
V. Smart Salting Education/Signage Planning* 

 
VI. Review Water Checklist and Certification 
 
VII. Update on Educational Signage for Eagan Stormwater Practices 
 

VIII. Delegate State Grant Authority to Administrator 
 

IX. Amend Joint Powers Agreement with Eagan for Watershed Based Funding Grant 
 

X. Discuss Records Retention Policy 
 
XI. Approve Workplan with SWCD* 
 
XII. Select Legal Services Proposal* 
 

XIII. Approve 2022 Meeting Schedule* 
 

XIV. Minnesota Water Stewards Activity Updates 
 
XV. Community Updates 
 

XVI. Agenda Items for December 7, 2021 Meeting 

XVII. Adjournment 

 * Materials included in packet 
 
 



EAGAN-INVER GROVE HEIGHTS 
WATERSHED MANAGEMENT ORGANIZATION 

 
MINUTES 

BOARD OF MANAGERS MEETING 
August 17, 2021 

 
The Eagan-Inver Grove Heights Watershed Management Organization (WMO) Board of Managers (Board) met 
at the Eagan Maintenance Facility, 3501 Coachman Point, Eagan, Minnesota. 
 
Board Managers Present: 
Joe Reymann, Chair  Appointed by City of Eagan 
Sarah Saito   Appointed by City of Inver Grove Heights 
Jennifer Workman-Jesness Appointed by City of Eagan 
Monica Foss   Appointed by City of Eagan 
 
Others Present: 
Ashley Gallagher  Resource Conservationist, Dakota County Soil and Water Conservation District 
Steve Dodge   Assistant City Engineer, City of Inver Grove Heights 
Eric Macbeth   Water Resources Manager, City of Eagan 
Brian Raney   Resident, City of Eagan 
 
I. Call to Order 

Reymann called the meeting to order at 5:33 p.m. Resident Brian Raney introduced himself and was there 
to listen to the meeting. 

II. Adopt Agenda 
Motion by Reymann, second by Workman-Jesness to approve the agenda. Motion carried. 

 
III. Approve Consent Agenda  

A. Minutes of June 15, 2021 Meeting  
B. Invoices for Payment 
C. August 17, 2021 Year-to-Date Financial Summary  

 
Motion by Foss, second by Workman-Jesness to approve the consent agenda.  Motion carried. 

 
IV. Rain barrels 

There have been 45 pre-orders of the 66 barrels available. Distribution will be from 9am to noon at 
Hardware Hank on Saturday. Email reminder will be sent to those that pre-ordered. Reymann is 
coordinating volunteers to help with distribution, two people present at all times should be sufficient. 

 
V. Water Checklist and Certification 

Foss had previously worked on a list of best practices for lawns. This could turn into a certification program. 
Reward for certification would be a sign. Comment that a sign is nice but many people would want a 
monetary reward. Foss and Reymann will review list, it would also need to be formatted into a final version. 
The final version could be sent out as a follow-up item to those that purchased rain barrels. 
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VI. Lawn & Irrigation Practices 
Some managers on the Board have upgraded irrigation systems, including installation of wi-fi controller 
system that incorporates weather forecast and/or sensors. City of Eagan has a rebate program through 
their utility department for irrigation upgrades among other practices. This is an information item for the 
WMO, however the WMO will look into rebate programs and consider their role in lawn and irrigation 
practices. 

 
VII. Educational Signage for Eagan Stormwater Practices 

City of Eagan will now design signage internally instead of through a consultant. This will allow the design to 
better fit with Eagan’s brand style and contain relevant and readable content for various audiences. 
Practices at City Hall complex which would receive a sign might be the tree trenches, rain gardens and 
pervious pavers. Macbeth will continue to coordinate with Foss and Reymann. 

 
VIII. Fall Clean-up Day 

With rise in delta variant there will not be a fall clean-up. It may be difficult to get families to commit to an 
event. A clean-up could be planned for the spring time, possibly in conjunction with earth day. City of Eagan 
Lakefest is planned for June, and could schedule with that event as well. Coordination with the City of 
Eagan will likely help increase participation. 
 

IX. RFP for Legal Services 
Every two years the WMO is required to go out for bid on services. E-IGHWMO only retains legal services so 
the RFP would be released upon approval. 
 
Motion by Reymann, second by Foss to approval the RFP. Motion carried. 

 
X. Minnesota Water Stewards Activity Updates 

Reymann had a conversation with Freshwater on volunteer hours and continuing education. They 
understand the constraints of the pandemic and are not requiring hours. They encourage people to still 
enter hours. WMO meetings can count as hours. Program has typically required 50 hours of volunteering 
and 16 hours of continuing education.  
 
Reymann and Foss both volunteered at the Dakota County Fair in the Natural Resources Building. They 
enjoyed their time and conversations there. Many interesting exhibits and found the turf exhibit especially 
useful. 

 
XI. Community Updates 

City of Eagan is working on 2022-2023 budget. Support of new Minnesota Water Stewards will not be 
included. Eagan will continue to support existing MWS but no longer cover the participation fee for new 
MWS. There have been some ordinance updates, including requiring dumpsters to be covered and plugged 
so polluted water does not make its way to the storm drains. The other update relates to garbage truck 
licensing in an effort to reduce hydraulic fluid leaks/spills. The contract for the Carlson Lake project has 
been approved. Construction timeline is this fall, however components could extend into next year. The 
WMO will be asking for a WBIF grant extension with BWSR. The City also purchased new aquatic plant 
harvesting equipment.  
 
Inver Grove Heights updates NPDES permit was approved. The City had to update a few items locally, such 
as response procedures. IGH continues work in the North West area, in which geology created a contained 
area, so water infiltration is a key component of stormwater management. Many low flat areas are sandy 
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and are left undeveloped to encourage infiltration. City is exploring some open space parks ideas for some 
of the open basins. 
 
Marketfest Update: City of Eagan is looking for volunteers at the city/MWS/E-IGHWMO booth at the 
farmers market which runs from 4-8pm. Coordinate with Gregg Thompson if interested. 

 
XII. Agenda Items for Next Meeting 

• Education & Outreach Plan 
• Smart salting 
• Signage 
• Water checklist 
• Utilities rebates 
• Workplan 
• Legal services 

 
XIII. Adjournment 

Motion by Workman-Jesness, second by Foss to adjourn the meeting.  Meeting adjourned at 7:00 pm. 
 

 
 

 
 



RAIN WATER SOLUTIONS INC

4012 White Pine Dr.
Raleigh, NC  27612
(919)835-1699
lynn@rainwatersolutions.com
http://www.RainWaterSolutions.com

INVOICE
BILL TO

Eagan-Inver Grove Heights WMO
4100 220th St W, Suite 102
Farmington, MN  55024

INVOICE # 19536
DATE 08/24/2021

DUE DATE 09/08/2021
TERMS Net 15

  

P.O. NUMBER
August 2021

DESCRIPTION QTY RATE AMOUNT

50-Gallon - Black Ivy Rain Barrel 66 71.50 4,719.00

 

Thank you for your business! BALANCE DUE $4,719.00



E-IGHWMO 2021
ESTIMATED REVENUES Allocation  Budget

Jan 1 - Feb 16 
2021

Feb 17 - Apr 20 
2021

Apr 21 - Jun 15 
2021

Jun 16 - Aug 17 
2021

Aug 18 - Oct 19 
2021

Oct 20 - Dec 7 
2021

Year-to-Date 
Totals

Member City Assessments
      Eagan $45,676.00 $45,382.94 $45,382.94
      Inver Grove Heights $1,324.00 $1,617.06 $1,617.06

Watershed Based Funding Grant
50% initial amount $62,080.00 $62,080.00 $0.00
40% upon expediture of initial $49,664.00 $0.00
10% upon grant completion $12,416.00 $0.00

Other $0.00 $1,105.50 $1,105.50

Use of Fund Balance $8,300.00 $0.00
TOTAL $117,380.00 $0.00 $0.00 $45,382.94 $2,722.56 $0.00 $0.00 $48,105.50

ESTIMATED EXPENSES Budget

Work Program
   A. Annual Report, Finance Report and Audit $2,000.00 $0.00
   B. Annual Newsletter or Communication $300.00 $0.00
   C. Maintain Web Site $4,000.00 $530.00 $80.00 $480.00 $1,090.00
   D. Board Education $500.00 $0.00
   E. Implement Watershed Plan
       1.  Support Existing Programs $19,000.00 $3,000.00 $14,550.00 $17,550.00
       2.  WMO Education and Outreach Programs $3,000.00 $66.43 $4,719.00 $4,785.43

Organizational Administration
Staff Services (general) $21,000.00 $4,004.00 $2,730.00 $2,920.00 $9,654.00
Engineering and Consulting Services (general) $4,000.00 $0.00
Legal Consulting Services (general) $500.00 $0.00

Watershed Based Funding Grant
Administration $6,208.00 $3,202.90 $929.63 $484.14 $1,413.77
Projects $117,952.00 $73,354.00 $29,488.00 $29,488.00

Watershed Plan Reserve $2,000.00 $1,000.00 $0.00

TOTAL $131,856.90 $8,463.63 $29,488.00 $3,294.14 $18,016.43 $4,719.00 $0.00 $63,981.20
Balance $115,204.25 ¹ $106,740.62 $77,252.62 $119,341.42 $104,047.55 $99,328.55 $99,328.55 -$15,875.70

1 = 2020 Balance Carry Over

Actual Revenues



Activity Description 2019 2020 2021 Estimate Source Partners

CLIMB Theatre
Support CLIMB Theatre one time water themed performances to groups 
(i.e. seniors, young adults, businesses)

$1,000 $1,000 $1,000 Based on previous contracts CLIMB Theatre

Tour
Tour of watershed including best management practices installed followed 
by picnic celebration

- $2,000 - Staff time to organize plus rentals/food, Every 
other year

DCSWCD, Cities

Lakefest Support Lakefest by hosting a table or providing programming - $100 - Materials, Rely on volunteers, Every other year 
event

Eagan

Marketfest
Support Marketfest by hosting or partnering to provide a table on water 
quality activities

$100 $100 $100 Materials, Rely on volunteers Eagan

Master Water 
Stewards

Support Master Water Stewards capstone projects by assiting with costs 
and developing a list of potential projects

$2,000 $2,000 $2,000 Support two capstone projects Freshwater Society, Eagan

CLIMB Theatre
Support CLIMB Theatre water themed performances in multiple 
elementary schools

$3,500 $3,500 $3,500 Based on previous contracts CLIMB Theatre, Schools

Rainbarrels Rainbarrel distribution program in partnership with local businesses $4,000 - - Cost from rainbarrel supplier plus coordination
Local Business, Rain Water 
Solutions Inc

Neighborhood 
Scale

Neighborhood scale meetings in conjunction with city stormwater and 
water quality improvement or protection projects

$500 $500 $500 Staff time to organize and promotion materials Cities, Neighborhood residents

Landscaping for 
Clean Water

Support the promotion, education and installation of raingardens/native 
plantings/shoreline planting through the Landscaping for Clean Water 
Program

$14,000 $14,000 $14,000 Based on previous contracts DCSWCD, Cities

Schools
Lesson plans tailored to meet standards and provide water education, 
taught by the SWCD

- $800 $800 $800 per program, Wait until after start up year 
or STEM standards are complete

DCSWCD, Schools

Raingarden 
Maintenance

Raingarden maintenance workshops and/or adopt-a-raingarden - $1,600 - Staff time and materials, Every other year in 
partnership with other watersheds

DCSWCD, Cities

Backpacks Water themed backpacks at libraries in the watershed $250 $250 $250 Upkeep costs Libraries

Buffer Brochure Conservation easement or buffer area brochure - - $2,500 Determine need in first years, Development and 
printing

Cities

Catalog
Compile a list of resources, including models or interactive displays,and 
education apps that would be available to share among watersheds

$500 $200 $200 Staff time, Initial list and then upkeep Watersheds

Government Outreach to City Councils $1,000 $1,000 $1,000 Staff time and materials Cities

Newsletter
Write an article on the E-IGHWMO and pollution prevention practices for 
incorporation in city newletters

$100 $100 $100 Staff Time Cities

Social Media Regular watershed notes or short messages via social media - - $800 Wait until host website (DCSWCD) is updated, 
Staff time

DCSWCD

Reporting
Meet reporting requirements for metro watershed 8410 rules which 
includes an annual report

$500 $500 $500 Average previous years costs DCSWCD, Cities, BWSR

Website
Update website to be more user friendly with time relevant information 
and news

- - $2,500 Wait until host website (DCSWCD) is updated, 
Past contracts plus more

DCSWCD

Fishing Support exisiting fishing education programs - - - Program supported by Eagan Eagan, MDNR

Stormdrain 
Stenciling

Support existing storm drain stenciling or adopt-a-drain programs - - -
Cities have stenciling programs, Adopt-a-drain is 

online tool
Adopt-a-Drain, Cities

Lawn Care Support existing water wise lawn care education for homeowners - - - Program supported by Eagan Eagan

Chloride Support education on chloride pollution and salt alternatives - - - Eagan and/or MPCA program Watersheds, MPCA

$27,450 $27,650 $29,750
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Take a FREE salting cup.  

This 12 oz cup should cover  

10 sidewalk squares or  

a 20 foot driveway. 

***Actual spacing of salt particles*** 

1 to 2 inch spacing is usually enough 

So how much salt do I need? 

SMART SALTING 
Protects Our Lakes! 



Summary of Comments on 6_Executed JPA_Eagan-
EIGHWMO.pdf
Page: 1

Author: AGSV2 Subject: Sticky Note Date: 10/7/2021 12:03:10 PM 
Remove per BMP
 
Author: AGSV2 Subject: Sticky Note Date: 10/7/2021 12:04:06 PM 
new expiration Dec 31, 2022
 



 
Page: 2

Author: AGSV2 Subject: Sticky Note Date: 10/7/2021 12:04:19 PM 
Remove estimated costs
 
Author: AGSV2 Subject: Sticky Note Date: 10/7/2021 12:05:44 PM 
Remove per BMP
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2022 Dakota County SWCD Work Plan and Budget 
Prepared for 

Eagan – Inver Grove Heights Watershed Management Organization 

TASK – ADMINISTRATION    COST ESTIMATE 
Board Meeting Preparation based on 6 meetings  
• Coordinate and assemble Board packet materials including agenda, 

minutes, financials and support information.  
• Maintain and update database of Board member addresses, agency 

staff and partners.  
• Distribute Board packets to members, alternates, plus partners. 

 
 
 

100 hours @ $85/hour = $8,500 

  
 

            

Annual Report Requirements, Plans, Financial Reports  
• Annual Report-Due to BWSR each March, includes financial report 

plus current year’s plan.  
• Coordination of financial audit or financial reports 

 
 

   30 hours @ $85/hour = $2,550 

Annual Budget Development   
• Prepare annual budget and member dues for Board consideration 

and adoption.  

 
   15 hours @ $85/hour = $1,275 

General Correspondence, Work Plans, Coordination, Grant Writing, 
and WMO Programs 
• Draft letters, work plans, grants or documents on various issues as 

requested. 
• Coordinate with member cities, state agencies and regional 

organizations. 

 
 

         30 hours @ $85/hour = $2,550 

Printing and Postage  $200 
 

Subtotal 
 

$15,075 
 

TASK – EDUCATION AND OUTREACH   COST ESTIMATE 
Landscaping for Clean Water Program 
• Provide access to the Landscaping for Clean Water: 

• Introduction Class Materials  
• Design Course Materials 
• Maintenance Workshop 

(Includes online registration, partner coordination, presentation 
creation and updates, creation of education and outreach materials, 
participant tracking, one-on-one design assistance. Note: classes may be 
virtual in 2022) 

 

Introduction Class = $1,700 

Design Course = $3,400 

Maintenance Workshop = $1,700 

Website Updates and Maintenance 
• Maintain E-IGH WMO website and post meeting minutes, agendas, 

and other information as provided or required. 
• Website hosting fee 

 
  

16 hours @$85/hour = $1,360 
 

$1,000 

 
Subtotal 

 
$9,160 



 

 
TASK – TECHNICAL ASSISTANCE/PROJECT IMPLEMENTATION  COST ESTIMATE 

Cost Share Program - Landscaping for Clean Water Installs  
• Staff time for technical assistance. 
• Provide cost share to landowners for up to 12 projects including 

raingardens, native plantings and shoreline stabilization 
projects consistent with SWCD cost share policies.  

 

Technical Assistance =  $6,000 
 

Landowner Incentives: 
 $250/project x 12 projects = $3,000 

 
 

 Subtotal 
 

$9,000 

                 Total Not To Exceed = $33,235 

 

Note: Additional items may be required of the SWCD during the workplan timeframe and individual budget 
amounts may change as work progresses. If proposed changes are to exceed the total agreed amount, this work 
plan will then be amended and re-executed by the E-IGHWMO and SWCD. 

 

























 

A Joint Powers Organization of the Cities of Eagan and Inver Grove Heights 
3830 Pilot Knob Road, Eagan, MN 55122-1810 

Phone: (651) 675-5300 

 
 

 

Board of Managers 
2022 Meeting Schedule 

Meeting dates and locations subject to change 
All change notices will be posted 

 

 

Locations: 

Eagan Maintenance Facility 

3501 Coachman Point 

Eagan, MN 55122 

Inver Grove Heights City Hall 

8150 Barbara Ave 

Inver Grove Heights, MN 55077

 

 

Time:   5:30 p.m. to 7:00 p.m. 

 

Dates:  Typically the third Tuesday of every other month 

Date Location 

February 15th, 2022 Eagan 

April 19th, 2022 Inver Grove Heights 

June 21st, 2022 Eagan 

August 16th, 2022 Eagan 

October 18th, 2022 Inver Grove Heights 

December 6th, 2022 Eagan 
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